
make sure all the missiles went off
on time,” Takasuye said. “The only
way I can think to put that into per-
spective for most people is, imagine
you’re playing baseball and you get
called in to pitch in the bottom of the
ninth. You’re up by just one (run),
but the bases are loaded and there
are two outs. That is the feeling.

“You get a knot in your gut and it
just sits there. The missiles are
ready to go, you’re counting down,
and the few minutes it takes are the
longest minutes of your life.”

But the San Juan’s crew finished
the mission, and with the boat now
“Winchester” — the submariners’
term for having emptied its maga-
zine — the crew can finally look for-
ward to going home.

Chief of the Boat Glen A. Kline, a
fire control technician by trade, said
it was tough acting as diving officer
of the watch, his job during battle
stations, when the attack console he
would have manned as a more junior
sailor was just across the control
room.

“I was kind of jealous there for a
while. I found myself staring at the
other side of control every once in a
while,” Kline said. In more than 20
years with the Navy, he never fired a
“warshot,” just one Harpoon at a
derelict ship that was serving as a
target.

Shortly after the San Juan returns
from this patrol, it is scheduled to re-
ceive a tactical readiness examina-
tion, or TRE, in which an independ-
ent team will come in and check its
combat capability.

“I think for our TRE we’re just go-
ing to give them our weapons-firing
video,” Kline joked. “After 20 years of
shooting water slugs (torpedo blanks),
it was an incredible feeling how you
could feel the missile launching
through the whole ship when you
were firing, and how the rocket motor
looked when it lit off underwater.”

The San Juan left Groton last
Sept. 12, one day after the first an-
niversary of the Sept. 11 terrorist at-
tacks on the World Trade Center and
the Pentagon, timing that had partic-
ular significance for the crew.

Normally the ship would have re-
turned to Groton on March 13, but
these are not normal times. In fact,
the USS Toledo, which was return-
ing to the Naval Submarine Base as
the San Juan was leaving, would
normally not have deployed again
until this time next year, but instead
was “surged,” or sent out more than
a year ahead of schedule to meet the
expected demand for missiles.

❏ ❏ ❏

The San Juan had finished a major
overhaul in December 2001 and
emerged from Portsmouth Naval
Shipyard in Kittery, Maine, to perform
a variety of at-sea tests and prepare its
crew for the submarine’s first deploy-
ment in more than four years.

“I was comfortable in bringing the
crew out here because the certifica-
tion process goes through every facet
of any possible mission that we
could be assigned,” Takasuye said.

In fact, the San Juan performed al-
most every mission that it trained
for during the certification process,
particularly during five multination-
al training exercises.

As time passed, it became increas-
ingly clear that tensions with Iraq
could result in war, so the San Juan
began conducting one strike drill
per week, later increased to two per
week. By February, when the San
Juan was supposed to come home, it
was told to delay.

“By that time we could see the
president was working very hard to
get the U.N. resolutions passed and
to force the Iraqis to give up weapons
of mass destruction, so we were on
hold,” Takasuye said.

The enormity of the mission the
San Juan could be handed at any mo-
ment began to hit the crew as the
ship’s return date came and passed
and they were getting ready to enter
the Red Sea.

“We had to keep telling the crew,
‘Hey, you’ve practiced and practiced
and practiced, and you’re ready to do
this.’ But when the time came, every-
body lined up at their battle stations
and things went off without a hitch.”

One thing that helped to receive
mission taskings and keep track of
the 14 other submarines crowding
the Red Sea was the advanced radio
room. The USS Providence was one
of the first submarines to receive the
new gear, the “latest and greatest,”
said Electronics Technician 1st
Class Michael D. Justice.

“I wonder, back during Desert
Storm, how they did it,” Justice said.
Today the submarine force has chat
rooms and a classified Internet sys-
tem, as well as the use of a variety of
radio frequencies

“Back in Desert Storm, they only
had voice communications,” Justice
said. “I don’t know how they did it.
But I think we kept fire control pret-
ty happy.”

“Yes, very happy,” Fire Control
Technician 1st Class Kory L. Hunter
confirmed with a smile.

In fact, Takasuye said, one of the
San Juan fire-control technicians
used one of the secure communica-
tions networks to chat with another
submarine that was having prob-
lems getting its missiles to fire.

“He recalled we had had a similar
problem about a year ago and he was
able to jump right in and help them
fix it,” Takasuye said. “He had them
up and running in about an hour
and a half.”

Justice, who also serves as the
boat’s career counselor, has had 33
re-enlistments among the 125 or so
enlisted people on board, thanks in
large part to the tax-free status of the
re-enlistment bonuses in a combat
zone.

The bonuses range from $2,000 to
$45,000, depending on the specialty
and seniority of the service member.
There was a total of $938,000 in
bonuses disbursed, Justice said, and
the San Juan crew can expect to save
about $300,000 in taxes.

“This is the most re-enlistments
I’ve seen by far,” he said.

❏ ❏ ❏

Lt. Cmdr. Michael G. Badorf, the
San Juan’s executive officer, said
that while the first half of the de-
ployment included port visits to
Turkey, Italy, Spain and Greece, once
political tensions started to climb
the crew had to go without liberty.

He said crew members did not
complain about the extended deploy-
ment because they understood the
importance of what submarines can
do in a conflict. But now that the job
is done, most of them are ready to
make the overdue trip back home.

In addition, the crew has to pre-
pare for a rigorous safety inspection
between the Mediterranean Sea and
Groton, and its TRE soon after it re-
turns home.

“The hardest part of the deploy-
ment is this part. We’ve done all the
stuff we were supposed to do, now
we head for home, but we still have
to do everything involved in safe sub-
marine operations,” Badorf said.

In the meantime, no one wants to
take a chance on jinxing the trip
home. Takasuye recalled that in Jan-
uary some members of the crew
played a trick on the supply officer,
who was newly married and anxious
to return home. The anonymous
crewmen created a phony message,
ostensibly from up the chain of com-
mand, ordering the San Juan to take
on enough supplies to stay in the
Mediterranean another 90 days.

“The joke was on them, because
that was 90 days ago now,” Takasuye
said. “I told them we don’t joke like
that again — no more extension
jokes.”

b.hamilton@theday.com
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Dear Madeline, 
You are so beautiful to me --- 
Happy 25th Anniversary. 

Love, Fran
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Get Comcast Digital Silver with
HBO and Comcast High-Speed
Internet and save over $100.

Real savingsfor

real people!

Edgar:
Favorite TV Channels:
Comedy Central, Univision,
Encore Action, G4, CNBC.

Favorite Digital Music
Channels: Jazz, Hit List,
Light Classical, Musica
Latina.

Favorite High-Speed
Internet Uses: Finding the
best vacation deals for his 
family. Keeping tabs 
on his stock portfolio.

Special offer available until 4/13/03 to new, residential customers in serviceable areas for standard connection of Comcast Digital Silver Package and Comcast High-Speed
internet. Monthly service offer available to primary TV set and primary computer modem connection only. Regular monthly price applies after promotional period.
Connection, monthly price, taxes & fees for additional TVs payable upon connection & guaranteed for 30 days. Offer does not apply to previous accounts with unpaid 
balances. Number of channels vary by market. Other restrictions may apply. Limited-time offer for new Comcast High-Speed Internet customers in Comcast serviceable
areas only. Online offer only available to new Comcast Cable TV customers.Cable modem rental or purchase required. Offer does not include equipment charges.Rates 
vary for non-Comcast Cable TV customers. Speed comparisons for downloads only and are compared to 28.8Kbps dial-up and 640Kbps DSL. Maximum upstream speed:
256Kpbs.Actual speeds may vary and are not guaranteed. Professional installation applies to a standard install on one outlet in an area wired for cable with two way 
capabilities. Custom installation work (wall fish, attic crawl, etc.) is additional. Subject to terms and conditions of the Comcast Online Subscriber Agreement. Price subject 
to franchise fees and applicable taxes. Other restrictions apply. Offer expires 4/13/03.

Both great services
for just $39.95 your
first month.

Call 1-800-450-1367
to sign up today!

Visit www.comcast.com

● Comcast Digital Silver Package with HBO
FREE installation, a ton of channels to choose   
from and big savings!

● Comcast High-Speed Internet
FREE connection and a world of information 
and entertainment at lightning speed!
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Ready for 
prime time?

Liberty’s Home Equity Line of Credit is permanently prime, for the life
of the line. Even better, you only pay interest on what you use …
when you’re ready to use it. Consolidate debt, renovate your home,
pay for college, whatever, whenever. There are no closing costs and
your interest may even be tax deductible (consult your tax advisor).
So visit any Liberty Bank branch today or apply by phone at 
1-888-570-0773. We’re ready when you are.

For life.

*Variable rate floats with Prime. As of 2/14/03,
Prime Rate is 4.25% and APR is 4.25%.
APR cannot exceed 10.25%. Minimum line
amount $25,000, maximum line amount
$200,000, maximum loan-to-value 80%.
Offer valid for 1-4 family, owner-occupied
Connecticut residences only, not available 
for homes currently for sale or intended to 
be sold within 6 months. Homeowners 
insurance required. $50 annual fee waived
for first year. Offer subject to change without
notice. Not intended for business purposes.
Trust review fees may apply.

www.liberty-bank.com

our permanently prime*
home equity line

4.25%APR

prime rate
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TIM COOK / The Day

■ The USS San Juan, being aided by a tug at left, arrives on station with the USS Providence during
operations in the eastern Mediterranean Sea on Monday.

Mission accomplished, crew
of San Juan heads for home
From A1

Lost tank leaves four dead — and many questions
By MICHAEL WILSON

New York Times News Service

Nasiriyah, Iraq — The fog of war,
or of fatigue? Or of a sandstorm?

An M1A1 Abrams tank with a
crew of four U.S. Marines veered off
a bridge west of Nasiriyah last week,
crashing through a guardrail, sink-
ing in the Euphrates River and

killing the crew of four. A detach-
ment of Marines under the bridge
witnessed the incident but didn’t re-
alize what had happened. Investiga-
tors did not go looking for the tank
until sometime the next day.

The tank was part of a 1st Marine
Division convoy heading north on
Thursday night. Brig. Gen. John Kel-

ly, assistant commander of the 1st
Marine Division, confirmed the acci-
dent and said the matter was still un-
der investigation.

Kelly said that the cause might
have been that the driver fell asleep,
but that it is also possible that the
driver might have been momentarily
blinded by blowing sand.


